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Minutes of meeting 

 

08 December 2016 (13.00 – 15.00) 

 

Room ATLR5, Agri-Tech Skills Centre, Askham Bryan College, Askham Bryan, 
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1. Sam Alexander   Your Consortium 
2. Allan Stewart (Vice Chair) Selby College 
3. Margaret Hicks-Clarke  Independent 
4. Jo Corney   DWP 
5. Charles Lane   FERA Science 
6. Sue Gradwell   NYBEP 
7. Emma Smailes   FSB 
8. Ruth Smith (Chair)  PM Management Consultants Ltd 
9. Paul Brennan   North Yorkshire County Council 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Jude Knight   Local Enterprise Partnership 
 

Apologies 

1. Maxine Squire   City of York Council 
2. Paul Bell    East Riding Council 
3. Matt Parsons   York Potash  
4. Colin Grimston   Independent 
5. Hannah Beever   Local Enterprise Partnership 
6. Trevor Burton   Millthorpe School 
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Skills and Employability Board meeting 
 

 

 

Action points arising from this meeting: 

 
None 

 

1. Welcome, agree previous minutes, actions and matters arising (RS) 

 
RS welcomed all. A talk-round took place to introduce Paul Brennan who has 
replaced Jill Hodges on the SEB (Assistant Director, Education and Skills). RS 
reminded the group of the need to declare any conflict of interests. 
 
No matters arising, minutes of meeting in October accepted as true representation. 
 
All previous actions completed or with caveats added in brackets. 
 
AP1: Minutes from 25 August 2016 to be circulated electronically; 

AP2: AJ and SG to write to Higher York to state the value of the consortia to the 
Skills agenda and a nomination for it to continue (not heard back about 
representation); 
AP3: 2017 dates will be circulated to the group electronically; 
AP4: RS and AJ to write a letter to The SFA outlining concerns regarding contract 
management and seeking confirmation of the SFA’s response to project 
underperformance (no longer necessary to write this letter); 
AP5: AJ to ask LEP ESIF experts for a definition of The LEP’s role within the 
tripartite relationship; 
AP6: Terms of Reference to be circulated post meeting for panel members to 
approve; 
AP7: Terms of Reference for each sub group of the SEB (Skills Capital, Careers 
Strategy and Apprenticeship Strategy also to be circulated; 
AP8: Apprenticeship data summary to be shared with the SEB to show baseline 
position for targets; 
AP9 & 10: ASG and CSG updates to be included as a standing SEB agenda item 
and added as main agenda item for 08 December 2016 meeting 
AP11:SG, AJ and MP to attend the meeting on 31October 2016 and will confirm 

further detail following this. 

 
 
2. Think Piece (RS) 

 
RS led a session to ignite each other’s thinking as inspired by the book ‘Time to 
Think’ by Nancy Kline. The question the group pondered on was ‘What else could we 
do to enable growing businesses to access people with the right attitudes?’ 
Individuals around the table were invited to seek clarity to the question and then 
tailored it to be more pertinent, and then they presented their views.  
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3. Update (AJ and JK) 
 
Local Growth Deal 

 

AJ had distributed a paper updating on the LGD. The LEP had anticipated being able 

to derive a breakdown of the package from the Government’s Autumn 

Announcement on 23 November 2016 but insufficient details were given. However, 

enough is known that the full £8.5m requested for skills will not be available. More 

details should be available in early 2017. 

 

ESIF 

 

AJ had distributed a paper updating on all nine ESIF projects. All projects have now 

started or are in the process of launching. Performance information should start to 

flow in the first quarter of 2017. 

 

Community Grants Performance 

 

JK distributed a paper updating on Community Grants giving details of all 

applications for York and North Yorkshire and East Riding. It also lists the number of 

projects by delivery location. JK will provide more details during the next SEB 

meeting in February 2017. 

 

Resolution 1/5: The Board approved the progress being made with the LGD, ESIF 
and Community Grants. 

 

4. Skills Capital Update (AJ and PJ) 

 

Prior to discussing this agenda item Allan Stewart, Charles Lane and Margaret Hicks 

Clarke, left the room declaring a potential conflict of interests. 

 

Members of the Skills Capital Panel were asked on 30 November 2016 by written 

procedures to decide whether to approve Craven College’s proposal for a 50% 

funding contribution for its Animal Management Centre project. The Skills Capital 

Panel agreed to support this and made the recommendation to the SEB.  The SEB 

upheld the recommendation and unanimously approved 50% LEP funding 

contribution to the Craven College Animal Management Centre. 

 

A paper was distributed showing current status of all active projects. All new projects 

are moving towards the issue of a Funding Agreement. The East Riding College 

Mechatronics project has been delayed because the College has not yet provided a 

state aid assessment that sufficiently demonstrates compliance. 

 

Resolution 2/5: The Board approved progress made with the Skills Capital projects. 
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5. Scarborough Opportunities Area (SG) 

 

The Government has launched a £60m programme for Opportunity Areas (OAs) (six 

have so far been identified) which are areas that are the most challenged when it 

comes to social mobility. They will have access to funding to address the biggest 

challenges they face. Opportunity areas will see local partnerships formed with early 

years providers, schools, colleges, universities, businesses, charities and local 

authorities to ensure all children have the opportunity to reach their full potential. 

Ensuring every one of these OAs can access high quality education at every stage 

will be critical to success as will the need to reach the most disadvantaged and also 

those people from families that are just managing financially. 

 

Scarborough has been selected to be one of the first six OAs; these initial areas are 

deemed to have the greatest challenges along with fewest opportunities. 

 

The DfE will ask OAs to drive this work forward locally by: 

 

 Listening to the local community and acting on advice from previous successful 

schemes that have improved social mobility; 

 Harnessing the benefits of devolution deals and the Northern Powerhouse; 

 Ensuring that young children are able to access high quality early education; 

 Attracting good teachers and leaders into careers and develop existing talent; 

 Introducing into Further Education a Framework of employer-led technical routes 

towards skilled employment; 

 Encouraging more people into Higher Education. 

 

The DfE is making up to £60m of funding available to support targeted local work in 

OAs, it will publish further details in the coming months. The LEP is involved with 

early planning and a delivery plan will be finalised by the end of March 2017.  

 

 

6. SEB Terms of Reference/Social Inclusion (AJ, PJ and JK) 

 

The revised TOR had been distributed and reviewed by the SEB. 

 

Social Inclusion: JK leads on this initiative; a vulnerable group represents a 

significant area having £20m allocated in ESF. JK asked for approval to form a 

Social Inclusion TAFG and passed round a completed template with no members yet 

identified. RS suggested revising the Goals and Objectives to make them clearer 

and concise. Sam Alexander was voted to be the independent Chair of the Group. 

 

Resolution 3/5: The Board approved the updated TOR and that any TAFGs formed 
would complete a sub group template and be encompassed by the TOR. Approval 
was granted to form a Social Inclusion TAFG. 
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7. Apprenticeship Strategy Group (MP) 

 

MP did not attend so AJ updated. The ‘Targeted and Ambitious Apprenticeship 

Strategy’ sheet was distributed but not approved. RS asked for some outcomes to be 

made SMART, e.g. increasing numbers of women in science - how many and by 

when? ES queried why engineering and construction had been singled out from all 

the other priorities. With regard to the priority relating to increasing the numbers of 

women in STEM, SA pointed out that the strategy does not include men taking up 

careers in Care. AJ agreed to take the suggested amendments back to the 

Apprenticeship Strategy Group. 

 

Resolution 4/5: The Board supports the progress being made with the 

Apprenticeship Strategy Group. 

 

8. Careers Strategy Group (SG) 

 

SG gave a verbal update on how the areas has moved from a famine to a feast as 

there are now many careers initiatives. A national framework has been adapted for 

use which requires clear communication with schools so that they can prepare and 

coordinate the challenge with a joined-up approach. The framework also requires 

clear communication with employers and growth hub. The plan is to place schools 

and employers in the driving seat with this initiative. However, one concern now is 

‘boom or bust’. AJ said that the LEP have the wherewithal to help facilitate progress 

and are discussing opportunities with How’s Business on 16 December 2016. ES 

said there are various touch points where a communication framework would help 

rather than risk bombarding with information. SG said that a number of Providers 

have expressed an interest but more will be known in due course, e.g. GIFHE have 

£2m Apprenticeships Project and part of this will be working with schools. 

 

Resolution 5/5: The Board supports the progress being made with the Careers 

Strategy Group. 

 

9. Area Review (AJ) 

 
AJ updated saying that it is moving along according to plan, three out of the five 
planned meetings have been completed. The last meeting gave each College the 
opportunity to table what outcome it would prefer from the Area Review and why. 
From this a first glimpse of options is being formulated. For the next meeting 
Colleges are required to provide a 5-year financial plan, this will be of particular 
importance to College’s wishing to demonstrate capability to stand alone. 

 
10. AOB (All) 

 
None 
Date of next meeting 16 February 2017 (SEB and SC): 13.00 – 16.00 


